SentrilLock Conversion:
Subscriber Questions and
Answers

RMLS™ will be converting to the SentriLock lockbox system this
fall, and naturally our subscribers have had many questions
about different aspects of the process. We’ve done our best to
provide equipment demonstrations (both in person and online),
answer questions about system capabilities, and more.

The coming of fall means SentriLock conversion events will
soon be happening around the region. RMLS™ subscribers will
receive an important email about these conversion events in
September. (Add notice@sentrilock.com to your email address
book to ensure the email isn’t sent to a spam folder!)

Following is a list of questions and answers that should
address the concerns of most subscribers as we move into the
conversion process. If you have a question not addressed here,
leave a comment or contact us directly. RMLS™ wants to make
the conversion as smooth as possible for our subscribers.

THE BASICS

Q: When are the conversion events happening? How will I know
what to do?

A: SentriLock will be sending out emails to all RMLS’
subscribers in September. This email will provide you with a
personal link to go to a registration page and make your
conversion appointment. You will be able to make multiple
visits to the conversion events and keep your Supra key until
your last visit.

Conversion events for the Portland metro area will take place
in late October, while the rest of our service areas will
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convert in early November.

Q: Why can’t I just come down to my local RMLS office and
exchange lockboxes rather than going to a conversion event?

A: We are unable to accommodate the volume of subscribers and
lockboxes necessary to convert everyone’s equipment at the

RMLS™ offices. The conversion events have been designed to
handle a large volume of agents and lockboxes and to get you
through as quickly as possible. Conversion events will also
provide you with system training directly from SentrilLock’s
training team. Please be aware that we will not be exchanging

equipment at any RMLS office until after the local conversion
event, and if you exchange your equipment at an office the
wait may be substantially longer than what you would
experience at the conversion events.

BOX OWNERSHIP

Q: I looked up my list of Supra iBoxes on Supra’s website—can
I trust this 1list? It shows that I have boxes that are not on

the list I received from you by email or that RMLS staff says
don’t belong to me. Why is this?

A: Unfortunately, Supra’s website will show boxes in your
inventory that aren’t registered to you. It will show any
boxes that you have ever opened the shackle on, so this cannot
be trusted as a list of boxes you own. You should have

received an email from RMLS  showing all the boxes that are
currently registered in your name. If not, please contact your

local RMLS office for assistance.

Q: What if someone else brings a box registered to me to the
conversion?

A: We will hold the Supra iBox at the conversion. As soon as
possible after the conversion event, we will verify ownership



and provide a replacement SentriLock lockbox to the registered
owner.

Q: I have Supra iBoxes that I purchased from another ACTIVE
agent, but I don’t have a receipt or any record of this. What
do I do?

A: You should try to get the signature of the registered owner
to transfer the Supra iBoxes to your name prior to the
conversion. If you arrive at the conversion event with iBoxes

registered to another agent, RMLS staff will hold the iBoxes.
As soon as possible following the conversion event, we will
contact the registered owner for clarification of ownership.
If we receive confirmation of the sale or transfer of
ownership, we will provide a replacement SentrilLock lockbox as
soon as possible.

Q: I have Supra iBoxes that are registered to a subscriber who
has moved or left the business. Can they be transferred to me?

A: If the former subscriber has been inactive for longer than
18 months we can transfer the iBox registration to your name.
If it has been less than 18 months, we will attempt to contact
the registered owner and obtain a written receipt or lockbox
transfer form. If we are unable to reach the registered owner,
we will provide you a replacement SentriLock box after the
conversion events are complete.

We recommend contacting RMLS prior to the conversion to
resolve questions about box ownership. If you bring boxes that
are not registered to you to the conversion, we may hold them
for later research and provide replacement boxes after the
conversion event.

Q: If I bring in a Supra iBox and the registered owner 1is
deceased, what happens?

A: If the lockbox owner has been inactive with RMLS  for more



than 18 months or if their passing has been noted on their
subscriber account, we can give you a SentriLock lockbox at
the conversion. If not, we will hold the lockbox until we can
get clarification, and we will get a SentrilLock lockbox to you
as soon as possible after the conversion. We urge you to
contact us prior to the conversion instead of coming to the
conversion with boxes that aren’t registered to you, as this
will delay your ability to get a SentrilLock lockbox.

Q. I have Supra iBoxes that I have lent out, and I don’t
remember who I gave them to. What should I do?

A: RMLS" staff can check to see if the Supra iBox has been
accessed in the last six months, or if it has a listing ID
associated with it. We can then give you the name of the agent
that either opened the shackle, or was the broker for the
listing. If we can’t determine who has the box in this way and
the loaned box shows up at the conversion, we will hold the
Supra iBox and work out ownership as soon as possible
following the conversion event in order to provide a
replacement box.

SCHEDULING CONVERSION APPOINTMENTS

Q: I am going to be out of town during the conversion event,
what should I do?

A: If possible, bring in your Supra equipment into your local

RMLS™ office prior to the conversion, and we will hold your
SentriLock equipment for you until your return. You will then

need to come into that RMLS office and sign the new paperwork
for your SentriCard®, and pick up your new SentrilLock
equipment.

If you have boxes hanging on listings that are being taken
care of by a team member, you can provide a written and signed
letter of authorization for us to allow that person to
exchange your boxes. If your team member is exchanging your



lockboxes for you and will need to place the boxes on your

listings they should speak to an RMLS representative while at
the conversion event to ensure that your accounts are linked
as a team before they leave.

Even if an authorized representative attends the conversion to
exchange your lockboxes, they will not be allowed to exchange

your key. You will need to do that at an RMLS office when you
return. If at all possible, please return your Supra key to us
prior to your trip.

Q: I live outside of the RMLS™ primary service area, do I have
to drive to one of these conversion events?

A: If you are outside of our primary service areas we will
allow you to convert via mail, but we will need a new signed
authorized user agreement and you will be responsible for
shipping costs. We will need to receive your old Supra
equipment before we can ship out your SentriLock equipment. We
will ship equipment as soon as possible following the
conversion event.

Q: I work in multiple regions, so my lockboxes are scattered
around the state. Do I need to go get them all and bring them
to my conversion appointment?

A: You may make multiple visits to the conversion events and
keep your Supra key until your final visit. This allows you
the opportunity to make a conversion appointment at one
location and exchange the lockboxes you are using in that
region, then follow up with a visit to a different location to
exchange the boxes in that region, as many times as necessary.

If you are planning to make multiple conversion visits, you
will need to make an appointment for your first visit only,
and attend the training session during that appointment.
Appointments are not needed for subsequent exchanges, just
bring in your SentriCard® and Supra key as well as the iBoxes



you are exchanging. If you use a Supra ActiveKey you will turn
it in at your last conversion visit.

EXCHANGE LOGISTICS

Q: What exactly will I need to bring to my conversion
appointment?

A: You will want to bring your ActiveKey, if you have one, as
well as the Supra iBoxes registered in your name. We do not
need your key charger or pouch, user guides, or other
accessory materials.

If you are an eKey user, the Bluetooth adapter you currently
use is yours to keep, and may be given or sold to another
agent in an MLS still using the Supra system with no
deprogramming necessary.

Q: I own lockboxes, but don’t have a key assigned to me. What
do I do?

A: We will give you replacement SentriLock boxes for your
Supra iBoxes at the conversion event, but the boxes cannot be
registered to you and you will have no way of opening the
shackle if you don’t get a SentriCard®. If you are eligible
for an MLS key and want to get a SentriCard®, we will be happy
to accommodate you at the conversion. If not, you may want to
sell your Supra boxes to another agent prior to the
conversion. You could also sell the SentriLock boxes to

another agent after the conversion if you wish, or to RMLS
after January 1, 2014.

Q: I have some Supra iBoxes on houses and some in my trunk. I
want to bring the boxes in my trunk in to convert them to
SentriLock, but keep my Supra key to remove the boxes
currently hanging on houses, and then bring in my Supra key
along with the remaining boxes to complete the exchange. Is
this possible?



A: Yes, this is possible. You can make multiple visits to the
conversion events and keep your Supra key until your last
visit, so you have it with you in order to release the
shackles on the boxes you still have on listings.

If you are planning to make multiple conversion visits, you
will need to make an appointment for your first visit only,
and attend the training session during that appointment.
Appointments are not needed for subsequent exchanges—just
bring in your SentriCard® and Supra key as well as the iBoxes
you are exchanging. If you use a Supra ActiveKey you will turn
it in at your last conversion visit.

Q: Can my spouse or my assistant do the conversion for me?

A: With a written and signed authorization letter, your spouse
or assistant can attend the conversion event and convert your
lockboxes, but they cannot exchange your key. If you cannot
attend the conversion event, please try to bring in your Supra

equipment into your local RMLS office prior to the conversion
and we will hold your SentriLock equipment for you until you

return. You will then need to come into that same RMLS office
to sign the new paperwork for your SentriCard® and pick up
your new SentrilLock equipment.

Q: Our boxes are all registered to our office, who can do the
conversion?

A: The principal broker can exchange office-registered iBoxes.
We will also allow an office agent or staff member with a
signed letter of authorization from the principal broker to
exchange lockboxes only, but not keys. Only the registered
keyholder can convert their own key.

Q: I am in an office that keeps all the lockboxes in the
principal broker’s name, our staff takes care of the
inventory. Can the staff show up without the principal broker
to exchange lockboxes at the conversion event?



A: If the principal broker provides a signed letter of
authorization, then we will allow a subscriber or staff member
from that office to exchange 1iBoxes registered to the office
or principal broker. This applies solely to lockboxes, only
the registered keyholder can convert their Supra key to a
SentriCard®.

Q: How long after the conversion can I bring in a Supra iBox
for a replacement SentriLock box?

A: If you cannot attend the conversion event, please contact

your local RMLS office and work out a time to come in and
convert your key and boxes after your local conversion event.
Please try and make every effort to attend a conversion event,
as it will hamper any showings of your listings if you still
have Supra equipment when all other subscribers have
SentriLock equipment. Any appointments made will happen after
the local conversion event, and will delay your ability to
show properties and have your properties shown. The last day
to exchange lockboxes is January 10, 2014.

Q: What happens if once I convert and have a SentriCard® I
realize I have another Supra iBox on a house somewhere? How do
I go get that box off and get it converted to SentriLock box?

A: If your principal broker hasn’t yet converted their key,
you can ask to borrow it. You could also ask another
subscriber you know who hasn’t converted yet to go with you to
remove the box. Please do not borrow or use another agent’s

Supra key, as this is a major violation of the RMLS keyholder

agreement. If neither of those options work, please call RMLS
staff, and we can facilitate the removal of the lockbox, and
get you the replacement SentriLock box. This may have to wait
until after your local conversion event due to the limited

availability of RMLS staff.

Q: What if I absolutely cannot make it to any of the



conversion events?

If you cannot attend a conversion event, please contact your

local RMLS office and arrange a time to come in and convert
your key and boxes after your local conversion event. Please
try and make every effort to attend a conversion event, as it
will hamper any showings of your listings if you still have
Supra equipment when all other Subscribers have SentrilLock
equipment. Any appointments made will happen after the local
conversion event, and will delay your ability to show
properties, and have your properties shown. The last day to
exchange lockboxes is January 10, 2014.

Q: I don’t want to deal with the conversion in October. Can’t
I just come to an office and do the exchange now?

A: No, we currently don’t have any SentriLock equipment in the

RMLS" offices, and will not until after the conversion events.
You should make every effort possible to attend a conversion
event. You will be able to set your own appointment at the
time that works best for you. You will also receive a full
training on how the new system works at the event, in order to
best support the needs of your clients. If you are absolutely
unable to attend a conversion event, please contact your local

RMLS™ office to work out another arrangement. Please note: you
will have to wait until after the scheduled conversion events
to exchange your equipment if you need to make special
arrangements.

Q: I have a new listing and have never bought a lockbox
before. Do I have to buy a Supra iBox? Why can’'t I just come
in and buy the new SentriLock box to use right now on my
listing?

A: Currently we do not have SentrilLock equipment in the RMLS’
offices, and will not until after the conversion events. If
you have a listing that needs a lockbox now, you could try to



borrow a Supra box from another RMLS subscriber. If that is
not an option you will need to come in and purchase a Supra
iBox, and then attend the conversion to convert it to a

SentrilLock box. Starting September 1°°, the Supra iBoxes we
sell will cost $89 in advance of the SentriLock rollout.

EXCHANGE ELIGIBILITY

Q: I have old lockboxes dating back to many years ago — three
or four different versions of lockboxes. What can I do with
these old boxes I acquired over the years I’'ve been in real
estate?

A: We will only be exchanging Supra iBoxes (blue boxes) at the
conversion events. We cannot accept any of the older styles,
and have not for seven years, since we have been using the
Supra iBox system.

Q: I had to use bolt cutters to remove a dead lockbox from a
listing. Can I turn in my broken Supra iBox for a SentriLock
lockbox at the conversion?

A: You should bring in the broken Supra iBox to your local

RMLS™ office for warranty replacement prior to the conversion.
Only working Supra iBoxes will be accepted at the conversion.
Any broken Supra equipment is currently under warranty, and a
free replacement will be provided to you.

Q: I have a Supra iBox I would like to exchange but it is
missing the shackle or key drawer. Will you accept it at the
conversion?

A: Only working Supra iBoxes with all of their parts intact
will be accepted at the conversion. However, you can purchase

a replacement shackle or key drawer from RMLS for $10 each.
Please contact your local office if you need to purchase
replacement parts prior to the conversion.



Q: I used to subscribe to RMLS™ but my account is no longer
active. I have some iBoxes in the garage-can I bring them in
to exchange for SentrilLock boxes?

A: The one-for-one lockbox exchange is an RMLS subscriber
benefit and lockboxes will only be exchanged for subscribers
who are active at the time of the conversion. We can deprogram

Supra iBoxes at RMLS offices until December 10, 2013 if you
wish to transfer your boxes into another MLS system or put
them up for sale.

FINANCIAL CONCERNS

Q: I have my key issued by WVMLS/NWMLS/SOMLS/COMLS etc. and
now I have to pay RMLS for key service. What are you going to
do for me?

A: For subscribers who currently use a Supra key issued by
another MLS to access RMLS 1lockboxes and may choose to use two

key systems going forward, RMLS will give you a free trial
period of November and December 2013 to try out the SentrilLock
system and see if you wish to use it going forward. If you do
not cancel the service you will be billed $33 for SentriLock

service on your first quarter 2014 RMLS bill.

Q: How soon after the exchange can I sell back a SentrilLock
lockbox and what will you pay?

A: We will begin accepting buybacks of SentriLock Llockboxes
after January 1, 2014. RMLS pays $40/box.

Q: What about the refund for my Supra key deposit?

A: If you have a key deposit remaining on your account a
credit in the amount of your deposit will be applied to your
account. You will receive confirmation of this credit via



email during the week of November 18". Account credits will be

applied to your December 1°° subscriber dues invoice for the
first quarter of 2014.

Q: What if I want a check for my deposit refund?

A: The email we send the week of November 18™ will include
information on how to request a check.
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